indicators of hgngy OFf
Wal‘s
&S

lot of metrics but not usefy,
u

100 people in chicago hoW do
visibility, 3 in londo” Yoy 9o
tickets ‘3\0\6 I/I/e
400+ requirements for the syste on e 8‘/;9
i CIO puts his money %,
dev steering from chicago (94 5
Conways LaW o | /?)7 5 &Orﬂ'\ working distributed
osult reaking ¢ o hire smart people

major heart and mind initiative

people need to care heart ang
mlhol

'strong opinion weakly helg"

.-'"'...-F-. 1
ain't no cure fo analysts

‘gist_ribgted bl

you can't make people pair

syncing up

ops

lots of coff - 0
- - gone to Chica®
lots of 1-1 coaching
i ) i part of the problem
with CIO ring do \Nare \
30 lots of palf A e Ot
100 hours Wit leaving €905 : der out of chaos each step
people are tribal xe0 Of o
0(63 qeasure each waiting between steps

book club ~re and more efficient 94% waste time
Value Stream Mapping and PDCA

Introducey o
question on the right thing

/
<N thinking

Changes reduced time by half

Uffar .
©': prepared server

service desk

0,0 .
s
Dizeq S _ .
€veral services purchasing team

dev + ops : embedding dey into op
S
What is our value?"

"Autonomation

lots of quickwins

ea
techies don't want tO b

the goal \\
ideas from \€2

art of system thinking




	Page 1 (untitled)

